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A GUIDE FOR TRICKLE CHAMPIONS MEETINGS

. TOP TIPS

It's a great idea to nominate a Champion to lead your meetings

Always keep in mind your organisation's Trickle goals and objectives

(74 CHECK IN ON TRICKLES RAISED (Menu sidebar - Top 5 Trickles, and filter)

"Top 5" Trickles - review, share updates, and take action on those
Trickles that are most important to your people

"Unassigned" Trickles - use the filter feature to check in on any unassigned
Trickles so that you can agree who will take ownership of these

'‘Archived" Trickles - use the filter feature to periodically review if any archived
Trickles need to be re-considered (Archived Trickles include those closed without
a successful resolution or insufficient engagement and therefore they may be
issues that you might want to revisit or explore at a later date)

{4 CHECK IN ON MOODSENSE RESULTS (Settings and filter)

Review the overall status (Scheduled, In Progress and Closed) of your
MoodSense posts in your Settings tab

Review the results of any recently closed MoodSenses by using the filter feature
on the activity feed and taking m action

Schedule a further MoodSense to go live before your next Champions meeting -
check in with our Trickle MoodSense Library if you need inspiration!

{4 CHECK IN WITH HOW WAS YOUR DAY? RESULTS (Menu sidebar - Insights)

Review your organisation's HWYD results, and the lifestyle factors contributing to
these, and take action

"4 CREATE A SHOUT ABOUT

Decide on what to share with your people over the next fortnight (see
suggestions)

« TOP TIPS (FOR BETWEEN MEETINGS!)

In between your fortnightly Champions Meetings, the private Champions Chat
Area on the app is a great way to collaborate!

Don't forget to send Fist Bumps and complete your HWYD as part of your own
daily "wrap up" at the end of the working day =


https://help.trickle.works/en/articles/5313675-moodsense-library
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CHAMPIONS MEETING GUIDE

Led by your Lead Champion
Keep in mind your organisations Trickle goals/objectives

CHECK IN ON TRICKLES
"Top 5" Trickles (Top 5 in menu) - review, share updates and take action
"Unassigned" Trickles (filter) - assign ownership
'Archived" Trickles (filter) - ?any need to be reviewed with a MoodSense
CHECK IN ON [[[Is]s 53 = RESULTS (in Settings)
Review + take action
CHECK IN WITH [{I\{*; RESULTS (Insights in menu)
Review + take action
?POST A SHOUT ABOUT
Decide on what to share over next fortnight (see suggestions)
In between your fortnightly Champions Meetings, the private Champions Chat Area
on the app is a great way to collaborate!

Don't forget to send Fist Bumps and complete your How was your day? as part of
your own daily "wrap up" at the end of the working day :)
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Work on a solution

No solution found,
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If you feel that, after
asking, listening and
sharing updates,
everything possible has
been explored and
actioned, complete the
Trickle with a commitment
to posting a Shout About
to maintain visibility of the
issue and provide updates
moving forward.

to dig deeper

Make this part of your
own daily "wrap up"
schedule and
receive a weekly
summary email of what
factors are contributing
to your happiness!
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Keep Trickle open to
generate further
discussion

Close Trickle with
reason given

Archive Trickle

Post a Shout
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or worked on it

To share good news,
give company-wide
praise, initiatives and
provide links to articles,
webinars and useful info

Also use to promote
Trickle features and
encourage engagement .
Send a Fist Bump!

Make this part of your
own daily "wrap up"

schedule to spread a
culture of positivity

Eg. to those who raised the Trickle Send a Fist Bump



